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7. Wages, Salaries and other Payroll Items (JD 46.5million):
Wages, salaries and benefits extended to Company employees in 2007 amounted to JD 46.5 million (JD 45.7 million in 2006). �e following table shows their 
breakdown: 

A. Wages, Salaries and benefits extended to Company employees:

B. Company contribution in Benefits Extended to Employees:

2007

Amount (JD)
Description

32,718,032

705,752

8,177

446,322

33,878,283

2007

Amount (JD)
Description

1,433,488

2,940,439 

1,803,591

2,590,663

362,480

627,579

1,290,275

1,533,687

12,582,202

46,460,485

8 - Results of Closing Operations in 2007:
· Net sales revenue reached JD 354.8 million, of which JD 152.2 million in rock phosphate sales, JD 188 million in fertilizers sales, and JD 14.6 million trading in raw 
material sales. (Compared to JD 289.8 million in 2006, of which JD 126.6 million in rock phosphate sales, JD 147.6 million in fertilizers sales, and JD 15.6 million 
trading in raw material sales).
· Other non-operational revenues reached JD 4.9 million, of which JD 3 million for the phosphate unit and JD 1.9 million for the fertilizers unit. (Compared to JD 7.2 
million in 2006 of which JD 5.4 million for the phosphate unit and JD 1.8 million for the fertilizers unit).
· Total expenses reached JD 312.5 million, of which JD 143.3 million for the phosphate unit, JD 155.3 million for the fertilizers unit and JD 13.9 million as cost of raw 
material for trading compared to JD 279.7 million in 2006 of which JD 124 million for the phosphate unit, JD 140.9 million for the fertilizers unit and JD 14.8 million 
as cost of raw materials for trading. 
· Income tax allocations and distributions reached JD 1.1 million compared to JD 1.2 million in 2006. 
· Net profits after deducting income tax and distributions reached JD 46.1 million compared to JD 16.1 million in 2006 .
· Total equity reached JD 193.5 million (JD 155.1 million in 2006), a 24.8% increase.

Saving Fund

Social Security

Medical Treatment Expenses

Medical Insurance Expenses for Employee Families

�e company contribution in the post retirement health insurance fund

Meal Subsidies

End of Service Indemnity Fund

Paid End of Service Indemnity Expenses

Total (B)

Grand Total (A+B)

Salaries and Allowances

Wages of Daily Paid Labour and Contractors

Industrial Apprenticeship Salaries

Other Remunerations

Total (A)
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9 - Some Information and Financial Indicators:

A- Details of Major Financial Indicators for the Years 2003-2007:

B- Profits Realized, Dividends Distributed, Net  Equity and Issued Securities Prices for the Years (2003-2007)

2003Details 2004 2005 2006 2007

Revenues/Sales

Other Revenues

Total Revenues

Net Profits

Interest on Loans

Interest on Notes

Net Fixed Assets

Current Assets

Total Assets

Shareholders Equity

Long-Term Loans

Long-Term Notes

Current Liabilities

Financial Ratios:

Debt / Equity Ratio

Debt Service Ratio (%)

Current Ratio (Time)

Earning Per Share / JD

Closing Price Share /JD

(000’s JD)

205,274

11,674

216,948

5,064

3,212

4,069

85,494

130,307

318,485

124,061

36,722

72,457

44,970

55:45

1.43

2.9

0.068

2.48

272,562

4,993

277,555

4,339

2,540

2,601

92,490

136,077

316,319

128,400

31,217

57,001

60,708

42:58

0.92

2.2

0.058

3.23

281,046

6,629

287,675

10,369

2,160

2,879

80,888

128,034

317,680

139,367

26,394

57,001

56,642

39:61

2.9

2.2

0.138

4.28

289,824

7,215

297,039

16,071

1,900

3,378

69,648

160,208

320,770

155,065

23,100

57,001

105,362

35:65

3.58

1.52

0.214

3.20

354,828

4,918

359,746

46,110

3,195

0,405

76,406

159,772

318,295

193,531

31,812

-

57,893

19:81

4.34

2.75

0.615

12.01

Year Profit
Distributed
Dividends

Net Shareholders'
Equity

(000’s JD)

2003

2004

2005

2006

2007

Year

2003

2004

2005

2006

2007

-

5,000

-

-

-

-

5,000

-

-

-

5,064

4,339

10,369

16,071

46,110

-

-

-

7,500

15,000

124,061

128,400

139,367

155,065

193,531

Prices of issued securities

JD / Bond Dollar / Bond
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C. Payments to Treasury and Public Institutions during 2007 and 2006:

D.  Summary of Main Data on Company Position for the years 2003 - 2007

Description

Mining Revenues Charges/Ministry of Finance

Income Tax and sales Department 

Income Tax, and Tax on Social Services Deducted from Employee Salaries

Company contribution in Social Security

Employee Contribution in Social Security

Aqaba Railway Corporation

Ports Authority

Public Security Directorate/Protection of Production Sites (location)

Water Authority

Electricity Companies

Aqaba special Economic Zone Authority/Lease Lands & Income Tax

Lands and Survey Department/Ministry of Finance

Jordan Telecommunications Company

Military Retirees Economic and Social Corporation/Protection Charges

Natural Resources Authority/ Mining Fees

Total

(000’s JD)

2007 2006

Numberof

Employees

Percentage of

Dividends

paid (%)
DAP

Fertilizer
Phosphate DAP

Fertilizer
Phosphate

Total
Shareholders

Equity
JD �ousand

Total Assets

JD thousandYear

2003

2004

2005

2006

2007

318,485

316,319

317,680

320,770

318,295

75

75

75

75

75

124,061

128,400

139,367

155,065

193,531

5,064

4,339

10,369

16,071

46,110

6,650

6,188

6,374

5,805

5,552

431

618

567

651

644

5,683

6,832

6,288

5,596

5,625

426

623

566

643

642

-

-

-

10

20

4484

4361

4200

4019

3870

Amount

Authorized
Capital

JD Million

Net Income
JD thousand

Production
(thousand tonnes)

Sales
(thousand tonnes)

8,663

2,813

253

2,986

1,564

10,991

9,738

555

7,194

9,270

889

341

272

444

32

56,005

6,744

689

212

2,685

1,459

9,041

6,284

407

5,702

5,918

614

-

274

404

31

40,464
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E. Risks
�e increase in fuel and raw material prices such as Ammonia, Sulphur and Aluminium hydroxide continue to impact the company, resulting in an increase in 
operational costs. Moreover, the limited land transportation capabilities affect the company’s long-term marketing plans.

F. Regulatory Affirmation:
No operations of any non-repetitive manner with material affect occurred within the main activity of the company during the fiscal year 2007.

G. Declaration of the Board of Directors:
�e Board of Directors of Jordan Phosphate Mines Company Co. Plc., herby declares that according to the best of their information and knowledge there are no 
material matters which may affect the continuity of the Company during 2008. �e Board of Directors hereby declares its responsibility for the preparation of the 
financial statements as an effective monitering system in the Company. 

�e Chairman of the Board/CEO declares along with Deputy CEO for Finance and Administration and Executive Financial manager that all the information and data 
in the annual report 2007 are correct, accurate and complete.

Walid Kurdi
Chairman/CEO

Mohammed Baderkhan
Deputy CEO for Finance

And Administration

Sana Qarain
Executive Financial Manager
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
JORDAN PHOSPHATE MINES COMPANY
AMMAN – JORDAN

We have audited the accompanying financial statements of JORDAN PHOSPHATE MINES COMPANY, which comprise the balance sheet as at 31 December 2007 
and the income statement, statement of changes in equity and cash flow statement for the year then ended, and a summary of significant accounting policies and 
other explanatory notes. 

Management’s Responsibility for the Financial Statements

�e Board of Directors  is responsible for the preparation and fair presentation of these financial statements in accordance with International Financial Reporting 
Standards. �is responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting 
estimates that are reasonable in the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with International Standards on 
Auditing. �ose standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. �e procedures selected depend 
on the auditors’ judgement, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design 
audit procedures that are appropriate for the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Company as of 31 December 2007, and of its financial 
performance and its cash flows for the year then ended in accordance with International Financial Reporting Standards.

Report on Legal and Regulatory Requirements

�e Company maintains proper books of accounts and the accompanying financial statements and financial information contained in the Board of Director's 
report are in agreement with.

Amman – Jordan
13th March 2008

36Fifty Fourth Annual Report
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JORDAN PHOSPHATE MINES COMPANY
BALANCE SHEET AS AT 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

2007Notes

3
4
5
6
7
8

9
25

10
9

11
12

13
14

15

8

17
19
20

21
22
23
24
18
17
25

2006
ASSETS
Non current assets
Property and equipment
Projects in progress
Goodwill
Investments in associates
Employees' housing loans
Available-for-sale investments
Payments on pre-stripped over burden
Spare parts and strategic supplies
Deferred tax Assets

Current assets
Inventories
Spare parts and supplies
Accounts receivable
Other current assets
Financial assets at fair value through profit and loss
Restricted cash
Cash on hand and at banks

Total Assets

EQUITY AND LIABILITIES 
Equity attributable to equity holders 
Issued capital
Statutory reserve
Voluntary reserve
Special reserve
Cumulative changes in fair values
Retained earnings
Total Equity

Non current liabilities
Long term loans
Compensation fund and employees end of service indemnity provision
Early retirement obligations
Deferred tax liabilities

Current liabilities
Accounts payable
Accrued expenses
Other current liabilities
Due to banks
Bonds
Current portion of long term loans
Income tax provision

Total Liabilities 
Total Equity and Liabilities

76,406
2,874

21,804
31,657

2,590
854
728

19,656
1,954

158,523

33,352
23,988
30,624
27,300

288
-    

44,220
159,772
318,295

 

75,000
47,599
18,298

9,443
79

43,111
193,530

31,811
19,813
15,243

3
66,870

10,739
16,396
11,058

4,368
-    

13,191
2,143

57,895
124,765
318,295

69,663
14,691
21,804
33,321

2,046
914
528

17,595
-    

160,562

30,426
20,224
41,046
23,055

240
28,844
16,374

160,209
320,771

75,000
42,877

8,855
-    
224

28,109
155,065

23,100
20,370
16,864

9
60,343

11,073
14,962

9,277
8,826

57,001
3,461

763
105,363
165,706
320,771

Fifty Fourth Annual Report

�e attached notes 1 to 44 form integral part of these financial statements



38

2007 2007Notes

26

26

26

27

28

29

30

9

11

33

20

31

32

6

34

25

35

JORDAN PHOSPHATE MINES COMPANY
INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Net Sales

Cost of sales

Gross profit 

Selling and marketing expenses

Aqaba port fees

Transportation expenses

Administrative expenses

Russiefa Mine expenses

Mining fees

Provision for slow moving spare parts

Excess in the provision for doubtful accounts

Other provisions

Foreign exchange difference

Other income, net

Pension expense

Operating profit

Finance costs

Finance revenue

Share of (loss) profit of associates

Other fees and Board of Directors remunerations

Gain (loss) of financial assets at fair value

through profit and loss

Profit before tax

Income tax benefit (expense) 

Profit for the year

Basic and diluted earnings per share

Fifty Fourth Annual Report

�e attached notes 1 to 44 form integral part of these financial statements

354,828

(249,655)

105,173

(8,638)

(7,597)

(18,826)

(12,696)

(1,265)

(6,260)

(701)

701

-      

(48)

5,293

(2,861)

52,275

(5,437)

704

(376)

(1,213)

48

46,001

109

46,110

JD/Fils

0,615

289,824

(226,025)

63,799

(6,946)

(6,975)

(16,439)

(9,297)

(546)

(6,121)

(867)

867

(125)

(156)

3,287

(1,307)

19,174

(6,680)

1,019

3,928

(502)

(167)

16,772

(701)

16,071

JD/Fils

0,214



Reserves

  
75,000

-

-

-

 
-
-
-

  
7,500

7,500 

-

-

-

-

-

75,000

Statutory Voluntary Special

42,877  

-

-

-

-
-

4,722

47,599

41,200

-

-

-

-

1,677

42,877

8,855

-

-

-

-
- 

9,443

18,298

5,500

-

-

-

-

3,355

8,855

-

- 

-

-

-
- 

9,443

9,443

-

-

-

-

-

-

-

Cumulative
changes in
fair values

Retained
earnings

Total

224

(145)

(145)

-

(145)
-
-

79

597

(373)

(373)

-

(373)

-

224

28,109

-

-

46,110

46,110
(7,500)

( 23,608)

43,111

17,070

-

-

16,071

16,071

(5,032)

28,109

39

�e attached notes 1 to 44 form integral part of these financial statements

At 1 January 2007

Changes in fair value

Income and (expenses)
for the year recognized
directly in the equity
Profit for the year

Total income and
(expenses) for the year
Dividends Paid (Note 16)
Transfers

At 31 December 2007

At 1 January 2006

Changes in fair value

Income and (expenses)
for the year recognized
directly in the equity
Profit for the year

Total income and
(expenses) for the year

Transfers

At 31 December 2006

Issued
capital

 155,065

(145)

(145)

46,110

45,965
(7,500)

-

193,530

139,367

 (373)

(373)

16,071

15,698

-

155,065

JORDAN PHOSPHATE MINES COMPANY
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Fifty Fourth Annual Report
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2007 2006

40

�e attached notes 1 to 44 form integral part of these financial statements

OPERATING ACTIVITIES
Profit before tax

Adjustments for :
Depreciation
Other non cash items

Working capital changes:
Decrease in accounts receivable
Increase in Employees' housing loans
Increase in other current assets
Increase in inventory
Increase in spare parts and supplies
Paid on pre-stripped over burden
(Decrease) increase in accounts payable
Increase in accrued expenses
Increase (decrease) other current liabilities
Employees end of services paid
Mining fees paid
Early retirement obligations paid
Income tax paid
Net cash flows from operating activities

INVESTING ACTIVITIES
Available for sale investments 
Purchase of property and equipment and payments on projects in progress
Purchase of Investment in associate
Interest received on Indo Jordan Loan
Dividends received from an associate
Restricted cash
Interest received
Net cash flows from (used in) investing activities

FINANCING ACTIVITIES
Repayment of loans
Dividends paid
Proceeds loan
Bonds paid
Interest paid
Net cash flows used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at 1 January
Cash and cash equivalents at 31 December

16,772

14,235
14,797

12,346
-      

(10,192)
(667)
(561)
(908)

947
423
(98)

(849)
(6,744)
(3,111)

(421)
35,969

3
(5,008)

-      
2,914
3,405

(10,415)
1,018

(8,083)

(4,840)
-      
-      
-      

(6,216)
(11,056)

16,830
( 9,282)

7,548

46,001

12,170
19,856

11,122
(1,000)
(4,244)
(2,925)
(6,527)
(2,197)

(333)
3,312
1,487

(2,546)
(8,663)
(4,481)

(465)
60,567

(91)
( 7,096)

(260)
-      

1,548
28,843

1,109
24,053

(10,609)
(7,419)
28,462

(57,001)
(  5,749)
(52,316)

32,304
7,548

39,852

JORDAN PHOSPHATE MINES COMPANY
CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Fifty Fourth Annual Report
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(1) GENERAL

Jordan Phosphate Mines Co. Ltd. was established as a shareholding company in 1949, and became a public shareholding company in 1953. �e Company’s objectives 
are to mine, market phosphate rock, produce fertilizers and invest in the establishment of related industries.

�e head office of the Company is located in Amman, Jordan. All other business activities of the Company are also located in Jordan. �e fertilizers production unit 
is locates in the Industrial Complex in Aqaba. �e phosphate rock is extracted, to a large extent from the mines of Al-Abiad, Al-Hasa, Eshidiya and to a much lesser 
extent from Al-Russiefa Mine. 

�e financial statements were authorized for issue by the Board of Directors subsequent to their meeting held on 13 March 2008, and are subject to the company’s 
general assembly approval. 

(2-1) BASIS OF PREPARATION

�e financial statements have been prepared on a historical cost basis, except for the financial assets at fair value through profit and loss and available-for-sale 
investments that have been measured at fair value. 
�e financial statements are presented in Jordanian Dinars and all values are rounded to the nearest thousand (JD000) except when otherwise indicated.

�e financial statements of Jordan Phosphate Mines Co. Ltd. have been prepared in accordance with the International Financial Reporting Standards (IFRS).

(2-2) CHANGES IN ACCOUNTING POLICY AND DISCLOSURES

�e accounting policies adopted are consistent with those of the previous financial year except as follows:
�e Company has adopted the following new and amended IFRS and IFRIC interpretations during the year. Adoption of these revised standards and interpretations 
did not have any effect on the financial performance or position of the Company. �ey did however give rise to additional disclosures.

Amendments to IAS 1 – Capital Disclosures
�is amendment requires the Company to make new disclosures to enable users of the financial statements to evaluate the Company's objectives, policies and 
processes for managing capital.

IFRS 7 Financial Instruments: Disclosures
�is standard requires disclosures that enable users of the financial statements to evaluate the significance of the Company's financial instruments and the nature and 
extent of risks arising from those financial instruments. �e new disclosures are included throughout the financial statements. While there has been no effect on the 
financial position or results, comparative information has been revised where needed.

IFRIC 8 Scope of IFRS 2
�is interpretation requires IFRS 2 to be applied to any arrangements in which the entity cannot identify specifically some or all of the goods received, in particular 
where equity instruments are issued for consideration which appears to be less than fair value. As equity instruments are only issued to employees in accordance with 
the employee share scheme, the interpretation had no impact on the financial position or performance of the Company.

IFRIC 9 Reassessment of Embedded Derivatives
IFRIC 9 states that the date to assess the existence of an embedded derivative is the date that an entity first becomes a party to the contract, with reassessment only 
if there is a change to the contract that significantly modifies the cash flows. As the company has no embedded derivative requiring separation from the host contract. 
�e interpretation had no impact on the financial position or performance of the Company.

IFRIC 10 Interim Financial Reporting and Impairment
�e Company adopted IFRIC Interpretation 10 as of 1 January 2007, which requires that an entity must not reverse an impairment loss recognized in a previous 
interim period in respect of goodwill or an investment in either an equity instrument or a financial asset carried at cost. As the company had no impairment losses 
previously reversed. �e interpretation had no impact on the financial position or performance of the Company.

JORDAN PHOSPHATE MINES COMPANY
NOTES TO THE FINANCIAL STATEMENTS 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Fifty Fourth Annual Report
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(2-3) STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE

A new standards and interpretations were issued till 31 December 2007, however, they are not effective yet and were not early adopted by the Company:

IFRS 8 Operating Segments
�is standard requires disclosure of information about the Company's operating segments and replaced the requirement to determine primary (business) and 
secondary (geographical) reporting segments of the Company. �is standard is effective starting 1 January 2009.

IFRIC 11 IFRS 2 - Group and Treasury Share Transactions
IAS23 Amendment - Borrowing Costs
IFRIC 12 Service Concession Arrangements
IFRIC 13 Customer Loyalty Programs

�e Company expects that the above interpretations and standards will have no impact on the financial position or financial performance of the company.

(2-4) USE OF ESTIMATES 

�e preparation of the financial statements requires management to make estimates and assumptions that affect the reported amounts of financial assets and 
liabilities and disclosure of contingent liabilities. �ese estimates and assumptions also affect the revenues and expenses and the resultant provisions as well as fair 
value changes reported in equity. In particular, considerable judgment by management is required in the estimation of the amount and timing of future cash flows 
when determining the level of provisions required for non-performing credit facilities. Such estimates are necessarily based on assumptions about several factors 
involving varying degrees of judgment and uncertainty and actual results may differ resulting in future changes in such provisions.

(2-5) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and Cash Equivalents
Cash and short term deposits in the balance sheet comprise cash at banks and at hand and short term deposits with an original maturity of three months or less.
For the purpose of the cash flow statement, cash and cash equivalents consist of cash and cash equivalents as defined above, net of outstanding bank overdrafts

Receivables
Receivables are stated at original invoice amount or the value of shipped goods less any provision for any uncollectible amounts.

Inventories and Spare parts
Inventories are valued at the lower of cost and net realizable value. 
Costs incurred in bringing each product to its present location and conditions are accounted for as follows:

Net realizable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the estimated costs necessary to make 
the sale.

Raw materials

Finished goods and work in process

Spare parts and supplies

Purchase cost using the weighted average cost method.

Cost of direct materials and labor and a proportion of manufacturing overheads based on normal operating capacity

but excluding borrowing costs, using the weighted average cost method.

Cost using the weighted average cost method.

JORDAN PHOSPHATE MINES COMPANY
NOTES TO THE FINANCIAL STATEMENTS 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)
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Property and Equipment

Property and equipment are stated at cost less accumulated depreciation and any impairment in value. Land is not depreciated.
Depreciation is calculated on a straight-line basis over their estimated useful lives using the following rates:

�e carrying values of property and equipment are reviewed for impairment when events or changes in circumstances indicate the carrying values may not be 
recoverable. If any such indication exists and where the carrying values exceed the estimated recoverable amounts, the assets are written down to their recoverable 
amount, and the impairment is recorded it the income statement. 

�e useful life and depreciation method are reviewed periodically to ensure that the method and period of depreciation are consistent with the excepted pattern of 
economic benefits from items of property and equipment.

Operating Lease

Leases of assets under which all the risks and rewards of ownership are effectively retained by the lessor are classified as operating lease. Lease payments made under 
an operating lease are recognized as an expense over the lease term on a straight-line basis.

Projects in progress

Projects in progress are stated at cost, and include the cost of construction, equipment and other direct costs.

Investments at fair value through profit and loss

Financial assets at fair value through profit or loss represents financial assets designated upon initial recognition as at fair value through profit and loss. �ese are 
initially measured at fair value and subsequently remeasured at fair value. All related realized and unrealized gains or losses in addition of the fair value related to 
translation of non-monetary assets in foreign currencies are taken to the income statement.

Available for sale investments 

Investment designed as available-for sale investments are initially recorded at cost and subsequently measured at fair value, unless this cannot be reliably measured. 
Changes in fair value are reported as a separate component of equity. Upon impairment any loss, or upon derecognizing any gain or loss, previously reported as 
“cumulative changes in fair value” within equity in included in the same statement for the period.

%

2 - 8

25

7 - 20

5

9 - 12

12

15

10

10

20

Buildings

Roads and yards

Machinery and equipment

Electricity and water networks

Communication and office equipment

Computers

Motor vehicles

Medical and Labs equipments

Spare parts reserves

Software and Programs
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Fair value

�e fair value of financial instruments that are actively traded in organized financial markets is determined by reference to quoted market bid prices for assets and 
offer prices for liabilities, at the close of business on the balance sheet date. If quoted market prices are not available, reference can also be made to broker or dealer 
price quotations.

For financial instruments where there is not an active market, the fair value is determined by using valuation techniques. Such techniques include using recent arm's 
length transactions, reference to the current market value of another instrument which is substantially the same and/or discounted cash flow analysis. For discounted 
cash flow techniques, estimated future cash flows are based on management’s best estimates and the discount  rate used is a market related rate for a similar 
instrument.

If the fair value can not be measured reliably, these financial instruments are measured at cost, being the fair value of the consideration paid for the acquisition of the 
investment or the amount received on issuing the financial liability. All transaction costs directly attributable to the acquisition are also included in the cost of the 
investment . 

Impairment of assets

�e company assesses whether there is an indicators of impairment for all non-financial assets at each reporting date. Goodwill and other indefinite life intangible are 
tested of impairment annually and at other times when such indicators exist. Other non-financial assets are tasted for impairment when there are indicators that the 
carrying amount may not be recoverable.

When value in use calculation are undertaken, management make estimate of the expected future cash flows from the asset or cash generating unit and choose a 
suitable discount rate in order to calculate the present value of those cash flows.

Impairment of financial assets

An assessment is made at each balance sheet date to determine whether there is objective evidence that a specific whether a financial assets or group of financial assets 
is impaired. If such evidence exists, any impairment loss, is recognized in the income statement.

Impairment is determined as follows:

- For assets carried at amortized cost, impairment is based on estimated cash flows discounted at the original effective interest rate.
- For assets carried at fair value, impairment is the difference between cost and fair value.
- For assets carried at cost, impairment is based on the present value of future cash flows discounted at the current market rate of return from a similar financial asset.

Impairment in value is recognized in the income statement. If, in subsequent period, the amount of the impairment loss decreases, the carrying value of the asset is 
increased to its recoverable amount. �e amount of the reversal is recognized in the income statement except for equity instruments classified as available for sale 
investments.

Investments in associates

�e Company's investment in its associate (generally investments of 20% to 50% in a company's equity) is accounted for using the equity method of accounting. An 
associate is an entity in which the Company has significant influence and which is neither a subsidiary nor a joint venture.

Under the equity method, the investment in the associate is carried in the balance sheet at cost plus post acquisition changes in the Company's share of net assets of 
the associate. Goodwill relating to an associate is included in the carrying amount of the investment and is not amortized. �e income statement reflects the share of 
the results of operations of the associate. Where there has been a change recognized directly in the equity of the associate, the Company recognizes its share of any 
changes and discloses this, when applicable, in the statement of changes in equity. Profits and losses resulting from transactions between the Company and the 
associate are eliminated to the extent of the interest in the associate.

Payments on re-stripped over burden

Mines’ stripping costs are deferred and allocated to phosphate rock cost of production based the estimated quantities expected to be produced from related location.
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Business combinations and goodwill

Business combinations are accounted for using the acquisition accounting method. �is involves recognizing identifiable assets (including previously unrecognized 
intangible assets) and liabilities (including contingent liabilities and excluding future restructuring) of the acquired business at fair value.

Goodwill acquired in a business combination is initially measured at cost being the excess of the cost of the business combination over the Company's interest in the 
net fair value of the acquiree's identifiable assets, liabilities and contingent liabilities. Following initial recognition, goodwill is measured at cost less any accumulated 
impairment losses. For the purpose of impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of the 
Company's cash generating units, or Company's of cash generating units, that are expected to benefit from the synergies of the combination, irrespective of whether 
other assets or liabilities of the Company are assigned to those units or Company's of units. 

Goodwill is reviewed for impairment, annually or more frequently if events or changes in circumstances indicate that the carrying value may be impaired.

Impairment is determined for goodwill by assessing the recoverable amount of the cash generating unit (or company of cash-generating units), to which the goodwill 
relates. Where the recoverable amount of the cash-generating unit (or company of cash-generating units) is less than the carrying amount of the cash-generating unit 
(company of cash-generating units) to which goodwill has been allocated, an impairment loss is recognized. Impairment losses relating to Goodwill cannot be 
reversed in future periods. 

Provisions

Provisions are recognized when the Company has a present obligation (legal or constructive) arising from a past event and the costs to settle the obligation are both 
probable and able to be reliably measured.

Revenue recognition

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the company and the revenue can be reliably measured. Revenue is 
measured at the fair value of the consideration received, excluding discounts, rebates, and other sales taxes or duty. 

Revenue from the sale of goods is recognized when significant risks and rewards of ownership of the goods have passed to the buyer, usually on dispatch of goods and 
issue of invoices.

Interest income revenue is recognizes as interest accrues account using the effective interest rate method.

Dividends are recognized when the shareholder's right to receive payment is established.

Other revenues are recognized on an accrual basis.

Foreign currencies 

Transactions in foreign currencies are recorded at the rate ruling at the date of the transactions. Monetary assets and liabilities denominated in foreign currencies are 
retranslated at the rate of exchange ruling at the balance sheet date. All differences resulted from the retranslation are taken to the income statement.

Employee Benefits

�e Company provides defined benefit pension plans for all employees. �e liability is valued by professionally qualified independent actuaries. 

�e obligation and costs of pension benefits are determined using a Projected Unit Credit Method. �e Projected Unit Credit Method considers each period of 
service as giving rise to an additional unit of benefit entitlement and measures each unit separately to build up the final obligation. Past service costs are recognized 
on a straight-line basis over the average period until the amended benefits become vested. Gains or losses on the curtailment or settlement of pension benefits are 
recognized when the curtailment or settlement occurs. Actuarial gains or losses are amortized based on the expected average remaining working lives of the 
employees. 

�e pension obligation is measured at the present value of estimated future cash flows using a discount rate that is similar to the interest rate on government bonds 
where the currency and terms of the government bonds are consistent with the currency and estimated terms of the defined benefit obligation.

In addition to the defined benefit plan described above, the Company sponsors defined contribution plan based on its practices. �e plan provides end of service 
compensation whereby, contributions are made by both the Company and employees. �e Company’s contributions to the plan are charged to income in the year to 
which they relate.
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Term loans and bonds 

All term loans and bonds are initially recognized at the fair value of the consideration received less directly attributable transaction costs.
After initial recognition, interest bearing loans and bonds are subsequently measured at amortized cost using the effective interest rate method.
Gains and losses are recognized in the income statement when liabilities are derecognized as well as through the amortization proceeds.

Mining Fees 

Mining fees paid in respect of phosphate rock used by fertilizer are charged to cost of sales. Other mining fees are shown as a separate item in the income statement.

Income Tax

- Current income tax is calculated based on the tax rates and laws that are applicable at the balance sheet date.
- Accrued tax expenses are calculated based on taxable income, which is different from accounting income as it includes tax-exempt income, undetectable expenses       
in the cured year deductible in subsequent years, tax-accepted accumulated losses or tax-unexempt or tax deductible items.
- Deferred income taxation is provided using the liability method on all temporary differences at the balance sheet date. Deferred income tax assets and liabilities are 
measured at the tax rates that are expected to apply to the period when the asset is realized or the liability is settled, based on laws that have been enacted at the 
balance sheet date. 
- �e carrying values of deferred income tax assets are reviewed at each balance sheet date and reduced to the extent that it is no longer probable that sufficient taxable 
profit will be available to allow all or part of the deferred income tax asset to be utilized.
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(3) PROPERTY AND EQUIPMENT

J.D. J.D.

63,733

-

127

(36)

63,824

42,756

1,163

-

43,919

19,905

J.D.

5,984

277

-

-

6,261

5,579

231

-

5,810

451

J.D.

297,495

532

14,994

(352)

312,669

266,970

8,062

(346)

274,686

  

37,983

J.D.

33,065

9

-

-

33,074

21,829

1,319

-

23,148

  

9,926

J.D.

5,259

413

-

(85)

5,587

4,442

194

(53)

4,583

1,004

549

-

-

-

549

-

-

-

-

549

Land Buildings Roads Machinery &
equipment

Installations
& Electricity

network

Furniture
& office

equipment
2007

Cost

At 1 January 2007

Additions

Transfers from project in progress

Disposals

At 31 December 2007

Accumulated Depreciation

At 1 January 2007

Additions

Disposals

At 31 December 2007

Net book value at:

31 December 2007

JORDAN PHOSPHATE MINES COMPANY
NOTES TO THE FINANCIAL STATEMENTS 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Fifty Fourth Annual Report



48

J.D. J.D. J.D. J.D.J.D.

2,382

151

-

(53)

  2,480  

  

1,527  

213

(49)

1,691

789

7,677

541

-

( 1,187)

  7,031

  

6,367 

269

( 1,009)

5,627

1,404

10,118

212

-

-

  10,330

 

7,129

623

-

7,752

2,578

-

-

1,913

-

1,913

-

96

-

96

1,817

426,262

2,135

17,034

(1,713)

443,718

356,599

12,170

(1,457)

367,312

76,406

Vehicles Spare parts reserves Software
and Programs TotalComputers
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J.D. J.D.

63,715

55

8

(45)

63,733

40,986

1,815

(45)

42,756

20,977

J.D.

5,888

-  

97  

(1)

5,984

5,352

227

-

  5,579

405

J.D.

296,765

  430

  1,000

(700)

297,495

258,116

9,553

(699)

266,970

  30,525

J.D.

32,962

2

101

-

33,065

20,471

1,358

-

21,829

11,236

J.D.

5,098

207

-

(46)

5,259

4,272

205

(35)

4,442 

 

817

549

-

-

-

549

-

-

-

-

549

Land Buildings Roads Machinery &
equipment

Installations
& Electricity

network

Furniture
& office

equipment
2006

Cost

At 1 January 2007

Additions

Transfers from project in progress

Disposals

At 31 December 2007

Accumulated Depreciation

At 1 January 2007

Additions

Disposals

At 31 December 2007

Net book value at:

31 December 2007
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J.D. J.D. J.D. J.D.J.D.

2,363  

86

-

(67)

2,382

1,378

214

(65)

  1,527  

855

  7,332

797

-

(452)

7,677

6,557

188

(378)

  6,367

 

1,310

10,052

3,128

-

(3,062)

10,118

6,703

675

(249)

7,129

2,989

-

-

-

-

-

-

-

-

-

-

424,724

4,705

1,206

(4,373)

426,262

343,835

14,235

(  1,471)

356,599

69,663

Vehicles Spare parts reserves Software
and Programs TotalComputers
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(4) PROJECTS IN PROGRESS

- �e estimated capital expenditures to complete the projects in progress as at 31 December 2007 is JD 470K.

(5) FERTILIZER UNIT GOODWILL

During 1986 the Company acquired Jordan Fertilizers Industry Company (“JFIC” or “the Fertilizers Unit”), accordingly all assets and certain liabilities have 
transferred to the compute.

Goodwill represents the excess of the cost of purchase over the Company's interest in the net fair value of the JFIC identifiable assets and liabilities at the date of 
acquisition.

Effective 1 January 2005 the Company ceased amortizing goodwill in accordance with IAS 36.

Impairment test of goodwill
�e recoverable amount of the Fertilizes Unit has been determined based on the value in use calculation using the projected cash flows based on financial budgets 
and a projections prepared by the Company. �e pre-tax discount rate applied is 11%. �e projections were prepared based on the production capacity and the 
expected prices of raw material and finished goods as published by specialized international organization.

Key assumptions used in value in use calculations
�e calculation of value is uses of the Fertilizers Unit are most sensitive to the following assertion:

Projected sales
�e quantities sold during 2007 were used to build up the projected future sales.

Projected costs
With the exception of raw material prices the actual level at costs in 2007 were used to build up the projected cost.

Discount rate 
�e discount rate used reflects management's estimate of the risks specific to the fertilizers unit and to the industry.

Raw materials and finished goods prices
Estimates of the raw material and finished goods prices are obtained from published information issued from international specialized organization.

Sensitivity to changes in assumptions
With regard to the assessment of value in use of the fertilizers unit, management believes that no reasonably possible changes in any other above key assumptions 
would cause the carrying the value of the unit to materially exceed its recoverable amount.

Head Office, Hasa & Abiad mines

Eshidiya Mine Projects

Aqaba Industrial - Complex Projects

At 1 January
2007 Additions

Property and
Equipment cost of Sales Spare Parts

and Stock

At 31 December
2007

2,625

11,945

121

14,691

1,181

5,597

3,026

9,804

1,919

13,055

2,060

17,034

88

3,511

124

3,723

-

864 

-

864

1,799

112

963

2,874
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(6) INVESTMENTS IN ASSOCIATES

Movements in the investments in associates were as follows:

�e following table illustrates summarized financial information of the Company’s investment in IJC and NJFC.

Share of the associates' revenue and profit:

Indo Jordan Chemicals Company “IJC”

Nippon Jordan Fertilizers Company  “NJFC”

Manajim for Mining Development Company

Phosphoric Acid

NPK Fertilizer

Mining Services

34.8

20.0

26

%

25,488

5,909

260

31,657

Country of incorporation Products Ownership 2007 2006

33,321

(376)

260

(1,548)

31,657

2007 2006

2007 2006

23,727

(376)

29,866

3,928

IJC NJFC

2007 2006 2006

7,150

21,779

(3,441)

25,488

3,202

4,029

(1,322)

5,909

At 1 January

Share of (loss) profit of associates

Investments in Manajim for Mining Development Company

Dividends received 

At 31 December

2007

27,769

 5,552

-

33,321

Jordan

Jordan

Jordan

32,798

3,928

-

(3,405)

33,321

8,918

23,890

(5,039)

27,769

2,663

4,641

(1,752)

5,552

Share of the associates' balance sheet:

Current assets

Non – current assets

Current liabilities

Net assets
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(8) AVAILABLE FOR SALE INVESTMENTS

Movements in the cumulative changes in fair values were as follows:

(9) STRATEGIC SPARE PARTS AND SUPPLIES

 (7) EMPLOYEES’ HOUSING LOANS
Movements in the housing loans were as follows:

2007 2006

At 1 January

Loans granted during the year

Loans repaid during the year

At 31 December

2,183

517

(654)

2,046

2007 2006

Spare parts *

Fuel

Explosives

Other

12,074

3,136

1,058

3,956

20,224

2007 2006

Quoted shares

Unquoted shares

633

281

914

2007 2006

At 1 January

Net unrealized losses

At 31 December

597

(373)

224

2,046

1,244

(700)

2,590

12,992

4,602

1,043

5,351

23,988

482

372

854

224

(145)

79
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* Spare parts are classified as follows:

* Movements in the provision for slow moving spare parts were as follows:

(10) INVENTORIES

2007 2006

48,296

(12,074)

36,222

(18,627)

17,595

2007 2006

Finished products

Work in process

Raw materials

2007 2006

At 1 January

Provision provided during the year

Transfer (to) from property and equipment 

At 31 December

17,522

867

238

18,627

Total value of spare parts and supplies at the 31 December

Deduct 25% representing one year expected usage

Provision for slow moving spare parts

Strategic spare parts and supplies expected

to be utilized during the next years

17,238

4,669

8,519

30,426

18,627

701

(6)

19,322

51,970

(12,992)

38,978

(19,322)

19,656

18,570

3,106

11,676

33,352
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(11) ACCOUNTS RECEIVABLE

* Movements in the provision for doubtful debts were as follows:

Unimpaired receivables are expected, on the basis of past experience, to be fully recoverable.

As at 31 December 2007, receivables at nominal value of JD 22,371 (2006: JD23,072) were impaired and fully provided for.

�e companies's policy with regard to trade receivables, is to grant collection period that do not exceed 90 days.

As at 31 December, the ageing analysis of trade receivables is as follows:

50,549

8,994

4,575

64,118

(23,072)

41,046

At 1 January

Reversed from the in provision

Amounts written off

At 31 December

24,255

(867)

(316)

23,072

> 90 Days Total

2,280

1,728

28,344

39,318

30,624

41,046

2007 2006

2007 2006

Neither past

due nor impaired

2007

2006

Past due 

but not impaired

23,072

(701)

-

22,371
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Due from associated companies

Other

Allowance for doubtful debts *

33,985

12,515

6,495

52,995

(22,371)

30,624
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(12) OTHER CURRENT ASSETS

(13) RESTRICTED CASH

�is item represents the amounts deposited in the “Escrow Account” opened with the Jordan Kuwait Bank according to the schedule included in the offering circular 
of the bonds due in 2007. �is amount shall cover 50% of the total value of bonds at maturity (total value of bonds amounted to JD 57 million). �e Company is not 
allowed to withdraw any amount from this account except in the case of early redemption of the bonds or any part thereof (Note 18).

�is amount accumulated in 31 December 2006 of JD 28,844K was used during the period to pay approximately 50% of the bonds outstanding balance at the maturity 
date (11 February 2007).

(14) CASH ON HAND AND AT BANKS

Cash at banks include short-term deposits accounts bearing an average interest rate of 1% to 3.75% (2006: 0.95% to 4.75%).

Cash at banks include balances in foreign currencies equivalent to JD 41,059K as of 31 December 2007 (2006: JD 15,535K).

(15) SHAREHOLDERS’ EQUITY

- Issued Capital -
�e Company’s authorized, subscribed and issued capital comprise of 75,000,000 shares at par value of JD 1 per share. 

- Statutory Reserve -
As required by the Jordanian Companies Law, 10% of the annual net income for the year before income tax is to be transferred to statutory reserve. �is reserve is not 
available for distribution to the shareholders. 

- Voluntary Reserve -
�e amount accumulated in this reserve represents the transfers from net income before income tax at maximum of 20%. �is reserve is available for distribution to 
the shareholders. 

- Special Reserve -
�e amount accumulated in this reserve represents the transfers from net income before income tax other fees and Board of Directors remunerations at maximum 
of 20%. �is reserve is available for distribution to the shareholders.

Payments on letters of credit

Payment on sales tax account

Others

Cash on hand

Cash at banks

33

44,187

44,220

2007 2006

2007 2006

9,439

12,444

5,417

27,300

12,367

9,839

849

23,055

70

16,304

16,374
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(16) PAID AND PROPOSED DIVIDENDS 

�e Board of Directors has proposed a cash dividend of JD 0.20 per share totaling JD 15,000 which is subject to the approval of the shareholders at the Annual General 
Meeting.

�e General Assembly in its ordinary meeting held on 21 April 2007 approved cash dividends for the year ended on 31 December 2006 of JD 0.10 per share totaling 
JD 7,500.

(17) LOANS

* Austrian Loan (Credit Anstalt)

On 20 November 1988, a loan of 42 Million Austrian Schilling at an annual interest rate of 4.5% was obtained from the Austrian Credit Anstalt Bank and guaranteed 
by the Jordanian Government. �e loan which is for a period of 22 years with a 7 years grace period, and repayable in 30 equal semi-annual installments, the first of 
which was due on 31 December 1995 and the last will be due on 30 June 2010.

* �e Arab Fund for Economic and Social Development Loan no. (224)

On 2 November 1989, the Company signed a relending agreement with the Ministry of Planning that the Ministry for the Arab Fund loan no (224) amounting to KD 
8 Million at an annual interest rate of 6% for a period of 23 years, with a 6 years grace period. �e loan is repayable in 35 semi-annual installments, the first of which 
was due on 1 September 1995 and the last installment will be due on 1 September 2012.

* �e Arab Fund for Economic and Social Development Loan no. (239)

On 17 May 1990, the Company singed a relending agreement with the Ministry of Planning for Arab Fund loan no. (239). �e loan amount is KD 4.75 Million at an 
annual interest rate of 4.5% for a period of 23 years with a 6 years grace period. �e first installment was due on 1 April 1996, and the last installment will be due on 
1 April 2013.

Currency
Current portion of
long terms loans

long-Term

2007

Current portion of
long terms loans

long-Term
¢Vhôb •É°ùbCG

2006

ATS

KD

KD

EUR

USD

212

1,038

702

1,752

9,487

13,191

319

4,151

3,191

12,291

11,859

31,811

190

981

664

1,626

-

3,461

474

4,904

3,680

14,042

-

23,100

Austrian Loan (Credit Anstalt)

Arab Fund (224)

Arab Fund (239)

European Investment Bank

Jordan Kuwait Bank

Total
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* European Investment Bank

�e Company was granted a loan on 10 May 1999 from the European Investment Bank for EUR 60 million to finance Eshidiya II project. �e loan comprised of two 
parts and is subject to interest rate to be determined based on the average interest rate on such loans at withdrawal date. �e loan is for a period of 15 years with 4 
years grace period. �e loan is repayable in 22 semi-annual installments. �e agreement for the first part has been signed for an amount of EUR 30 million and the 
second part agreement for the remaining amount has been signed on 25 May 2000 for an amount of EUR 30 million. 

During 2003, the Company has requested to cancel the undrawn part of the loan and the European Investment Bank approved the request. �is loan is guaranteed 
by the Jordanian Government.

�e first installment was due during October 2003, and the last installment will be due during April 2014.

* Jordan Kuwait Bank

On 6 February 2007 the Company was granted a loan from Jordan Kuwait Bank for USD 40,2 million to be used in the paying of 50% of the Bonds balance, at an 
interest rate of three months LIBOR plus 1.45%. �e loan is repayable on a quarterly basis and for a period of 3 years. �e first installment was due on 6 May 2007, 
and the last installment will be due on 6 February 2010.

Loans installments schedule:
�e aggregate amounts of annual principal maturities of long-term loan are as follows:

Certain loan agreements contain covenants relating to financial ratios and others relating to additionals borrowings. �e loan agreements give the lender the right to 
ask for full repayment of the loans in case of non-compliance with the stated covenants.

�e loan agreements with the Arab Fund for Economic and Social Development, the (Fund), stipulate that the Company should obtain the Fund’s approval on all 
borrowings over JD 3 Million. Furthermore, the agreements stipulate that the Company should maintain a debt service and current ration of not less than 1.5 times.

�e loan agreement with the European Investment Bank stipulates that the Company should obtain the Bank’s approval for all borrowings equal or over US$ 10 
million. Furthermore, the agreement stipulates that the Company should maintain debt to equity ratio of 60:40, a debt service ratio of not less than 1.5 and a current 
ratio of not less than 1.5 times.

�e Company obtained approvals from both the Arab Fund for Economic and Social Development Fund and the European Investment Bank to lend USD 40,2 million 
from Jordan Kuwait bank to settle 50% of the bonds due on 11 February 2007. �e loan agreement with Jordan Kuwait Bank requires the Company to maintain debt 
to equity ratio that do not exceed 2.5 times and loan performance ratio of not less than 1.5 times.

�e Company has been complying with the loans covenants as of 31 December 2007.

31 December Amount JD’ 000

2009

2010

2011

2012

�ereafter

13,323

6,244

3,920

4,084

4,240

31,811
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(18) BONDS

Bonds managed by Jordan Investment Trust (2007 maturity) -

During February 2004, the Company issued bonds in Jordanian Dinars and US Dollars for an amount of JD 57 million to settle the HSBC bonds and Jordan Investment 

Trust bonds that were due in 2005, the new bonds bearing an interest of Libor plus 1.75% for the US Dollars issue, and a fixed interest rate of 5% for the JD issue. Both 

issues are due on 11 February 2007.

�e offering circular of the bonds include terns relating to building up a restricted cash balance that should reach 50% of the value of the bonds at maturity (Note 13).

�e Company has fully repaid the bonds on maturity (11 February 2007) through transferring the amount accumulated in the restricted cash (Note 13) and through 

an additional borrowings of USD 40,2 million from Jordan Kuwait Bank.

(19) COMPENSATION FUND AND EMPLOYEES END OF SERVICE INDEMNITY PROVISION 

2007 2006

Bonds maturing 2007 57,001

57,001

At 1 January

Employees end of service compensation fund expenses

Payments during the year

At 31 December

19,585

1,634

(849)

20,370

Compensation

Fund*

2007 2006

Employee End of

Service Indemnities**

Engineers Specialty

Allowances***
Total 

20,162

1,956

(2,440)

19,678

190

32

(106)

116

18

-

-

18

20,370

1,988

(2,546)

19,812

-

-
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* Starting 1 January 1981, all employees became entitled for JD 400 to be included in their Compensation Fund (ESCF). �e fund contributions were divided between 
the employee’s and the employer at JD 140 and JD 260, respectively. During 1999, the employer’s share was amended to become JD 310 and the total entitlement 
became JD 450 annually. As of 31 December 1992, the fund balance was paid in full to the employees, accordingly current fund balance represents the contributions 
made during the years from 1993 to 2007. �e Company’s contributions are recognized as an expense when incurred, as part of administrative expense.

** �e employees end of service provision was, until, 30 April 1980, computed in accordance with the Jordanian Labor Law. Effective 1 May 1980, the provision 
became subject to the newly enacted Social Security Law. As a result, the indemnity accrues to employees on a pro-rata basis during the employment period based 
on the employee’s current salary. �e provision under the old and new schemes are payable upon termination or resignation of the employee.

*** �e reserve for engineering specialty allowance was computed based on a Supreme Court decision issued in favor of an ex-employee of the Company for which 
the company has to pay the specialty allowance as part of employees’ indemnity.

*** �e engineers specialty allowances was calculated in 1999 based on court decision to include certain allowances in the end of service calculation.

(20) EARLY RETIREMENT OBLIGATIONS 

�e Company’s Board of Directors approved during its meeting held on 9 February 2000 the Incentives and guidelines and early retirement plan, that includes the 
following benefits to those employees who choose to benefit from the plan:

1- Medical insurance coverage for the employee after retirement.
2- Payment of the difference between the gross salary being paid by the Company and the retirement salary granted by the Social Security Corporation up to the 
period when the employee becomes entitled to the elderly age retirement salary as per article (44) of the Social Security Law.
3- Six months salary bonus.
4- A one-month salary bonus for each year between the early retirement date and the date when an employee becomes entitled for the elderly age retirement salary 
per the Social Security Law.
5- A 50% contribution toward the cost of purchasing of additional years, up to a maximum of 5 years, for the purpose of maximizing the social security benefits.

Benefits are dependent on the years of service. �e company determined its liability for defined benefit plan as the present value of the obligation at the date of 
financial statements minus past service cost.

�e obligation resulting from the early retirement plan is determined using the projected unit credit method.

�e Company’s Board of Directors resolved to cancel the Incentive and early retirement plan effective 31 December 2001. �e Company was facing a number of law 
suits filed by former employees in connection with the early retirement scheme amounting to JD 33,400 as of 31 December 2006. During December 2007, the 
company has reached to a reconciliation with those former employees and paid JD 1,601 leading the total lawsuits raised against the Company amounting to JD 3,088 
as of 31 December 2007.

�e following table reconciles the funded status of the defined benefit plan (early retirement plan) to the amount recognized in the balance sheet.

Present value of defined benefit obligations at 1 January.

Present value of unfunded obligation

Curtailments and settlements

Liability recognized in the balance sheet

16,864

16,864

(1,621)

15,243

Interest expense on obligations

Total pension expense

2,860

2,860

1,307

1,307

Retirement (pension) expense is comprised of the following:

2007 2006

2007 2006

JORDAN PHOSPHATE MINES COMPANY
NOTES TO THE FINANCIAL STATEMENTS 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Fifty Fourth Annual Report

18,668

18,668

(1,804)

16,864



61

�e movements in the liability recognized in the balance sheet were as follows:

Principal actuarial assumptions used to determine pension obligations as of 31 December 2007 were as follows:

(21) ACCOUNTS PAYABLE

2007 2006

At 1 January
Expense recognized in the income statement
Payments of bonuses and salary difference to retirees
Net liability at 31 December

18,668
1,307

(3,111)
16,864

2007 2006

Due to contractors
Due to foreign suppliers
Due to local suppliers
Other

(22) ACCRUED EXPENSES

2007 2006

Mining fees
Interest expense
Sales agents’ commission
Freight and transportation fees
Demurrage payable
Sales rebate
Port fees
Fuel, electricity and water expenses
Accrued raw material
Medical expenses
Other

1,317
1,781
798

2,305
273

2,821
947

1,268
1,325
1,051
1,076

14,962

2007 2006

Discount rate
Inflation rate of health care costs

7%
7%

7%
7%

16,864
2,860

(4,481)
15,243

461
577

1,014
1,868
231

1,525
581

2,030
6,579
552
978

16,396

2,349
5,280
1,338
1,772

10,739

4,481
2,661
3,867

64
11,073
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(23) OTHER CURRENT LIABILITIES

(24) DUE TO BANKS

�e Company maintains bank overdraft facilities with various banks amounting to JD 27 million and USD 23,2 million at 31 December 2007. �e average interest 

rates on such overdrafts ranging between 7.50% to 8.15% in 2007 (7.25% to 8.15% during 2006) for the Jordanian Dinar and Libor plus 1% - 1.5% for the US Dollar.

(25) INCOME TAX

A) Income tax payable

Movements in provision for income tax were as follows:

2007 2006

Deposits and provisions

Retention

Cash received under letters of guarantees (Note 40)

Other

5,086

2,217

2,357

1,398

11,058

4,317

2,217

2,357

386

9,277

2007 2006

At 1 January

Income tax paid

Income tax provision for the year

Deferred Tax assets utilized during the year

Income tax for previous years

At 31 December

763

(465)

2,745

(942)

42

2,143

483

(421)

701

-

-

763
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B) Reconciliation of the accounting profit to taxable profit 

�e details of the income tax computation is as follows :

Provision for income tax was calculated in accordance with the Jordanian Income Tax Law No. (57) of 1985 and its subsequent amendments.

�e Income and Sales Tax Department did not review the records of Phosphate Unit for the year ended 31 December 2006. 

�e Income and Sales Tax Department / Aqaba Special Economic Zone Authority did not review the records of Fertilizer Unit for the year ended 31 December 2006. 

�e Income and Sales Tax Department had reviewed the Phosphate Unit records for the years 2003, 2004 and 2005 and final assessment has been reached for these 

years to accept JD19,3 million losses for carry forward.

�e Income and Sales Tax Department / Aqaba Special Economic Zone Authority Income tax had reviewed the records of Fertilizer Unit for 2004 and 2005 but final 

assessment has been reached till the issuance of these financial statements. However, an assessment has been reached for the years up to 2003.

Profit before tax

Income tax rate

Deducted from profit before tax

Added to profit before tax

Taxable income

Provision for income tax

Deferred tax assets

Net income tax benefit

(expenses)

Effective income tax rate

Phosphate Fertilizer Total Phosphate Fertilizer Total

2007 2006

12,001

15%

(9,743)

4,071

6,329

(942)

2,896

1,954

(16.3%)

46,001

(10,475)

6,354

41,880

(2,745)

2,896

151

(0.3%)

8,308

15%

(10,767)

3,928

1,469

(220)

-

(220)

2.7%

J.D. J.D. J.D. J.D. J.D. J.D.

34,000

5%

(732)

2,283

35,551

(1,803)

-

(1,803)

5,3%

16,772

(11,129)

5,447

11,090

(701)

-

(701)

4.2%

8,464

5%

(362)

1,519

9,621

(481)

-

(481)

5.7%
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C) Movement over Deferred tax assets

*�e Company has calculated a deferred tax assets during the year against the accumulated losses accepted by the Income and Sales Tax department over the 

Phosphate Unit.

(26) GROSS PROFIT

Included in the Fertilizer Unit’s production costs for 2007 and 2006 an amount of JD 1,728 and JD 1,825 respectively, which represent mining fees on rock phosphate 
used in the fertilizer unit production (Note 30).

(27) SELLING AND MARKETING EXPENSES

2007

At 1 January

Deferred tax assets for the year *

Deferred tax assets write offs

At 31 December

2007 2006

289,824

14,074

229,189

(17,238)

226,025

63,799

2007 2006

2,870

1,420

221

2,435

6,946

Sales commissions

Export department

Packaging materials

Others

Net sales

Less: Cost of sales:

Finished goods at 1 January

Production expenses (Note 38)

Finished goods at 31 December

Cost of sales

Gross profit

-

2,896

(942)

1,954

354,828

17,238

250,987

(18,570)

249,655

105,173

3,298

1,294

298

3,748

8,638
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(28) ADMINISTRATIVE EXPENSES

Administrative expenses are distributed between phosphate and fertilizer units at the percentage of 75%, 25%, respectively, except for compensation fund costs and 
end of services indemnity.

2007 2006

3,749

263

1,120

185

324

284

405

158

249

221

110

195

157

75

75

58

143

93

52

170

48

343

47

773

9,297

Wages and salaries

Post retirement health insurance contributions

End of services benefits and compensation fund contributions

Employees saving fund contributions

Employees health insurance fund contributions

Employees social security contributions

Medical expenses

Travel and per diems

Depreciation

Post, telephone, telex and fax

Subscriptions and exhibitions

Legal expenses

Rent expenses

Advertising expenses

Stationary

Utilities

Hospitality

Donations

Oil and lubricants

Maintenance and spare parts

Paid vacations and end of services benefits 

Research and development

Computer software

Others

4,652

362

1,290

174

251

260

279

312

405

229

174

385

17

53

98

71

145

670

83

102

57

544

141

1,942

12,696
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(29) RUSSIEFA MINE EXPENSES

(31) FINANCE COSTS

(30) MINING FEES

�e Company is subject to mining fees on peach ton of hosphate rock exported, sold locally or used in the Company's projects. Effective 1 January 2001, the mining 
fees became JD 1.420 per ton of rock phosphate as compared with JD 5 per ton before 2001. �e mining fees are payable on a monthly basis directly to the Jordanian 
Ministry of Finance.

Mining fees incurred are as follows:

2007 2006

278

23

14

43

20

85

19

64

546

2007 2006

2007 2006

1,900

1,037

3,378

365

6,680

Wages and salaries

Employees social security contributions

Employees Saving Fund contributions 

Employees Health Insurance Fund contributions

Medical expenses

Maintenance and spare parts

Oils and Lubricants

Others

Mining fees on exported Phosphate

Mining fees on Phosphate used in the production

of the Fertilizers Unit (Note 26)

Interest on loans

Banking interest and commission

Interest on bonds

Others

879

85

25

70

41

57

21

87

1,265

6,260

1,728

7,988

6,121

1,825

7,946
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(32) FINANCE REVENUE

(33) OTHER INCOME, NET

(34) OTHER EXPENSES

2007 2006

2007 2006

Jordanian universities fees

Scientific research and vocational and training fees

Board of Directors remuneration

Educational vocational and technical training fund fees

2007 2006

994

25

1,019

Interest income

Interest on accounts receivable

Income from materials handling (associated companies)

Vessels dispatch revenue

Dividends income

Net income from sales of supplies, water and electricity

Rental income

Income from services provided

Settlement of insurance claims

Revenue from Haj land rent

Others

173

173

45

111

502

629

75

704

1,119

911

105

881

154

68

6

1,122

927

5,293

472

468

45

228

1,213
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1,428

678

185

184

184

68

11

-

549

3,287
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(35) EARNINGS PER SHARE

No Figure for diluted earning per share has been calculated as there are no dilutive potential ordinary shares outstanding. 

(36) CASH AND CASH EQUIVALENTS

2007 2006

Profit for the year

Weighted average number of shares during the year

Basic and diluted earnings per share

2007 2006

Cash on hand and at banks

Due to banks maturing within 3 months

Phosphate Fertilizers Trading in Raw Materials Eliminations Consolidated
For the year ended 31 December 2007
Revenues -
External sales
Inter-segment sales

Segment results -
Profit before tax and finance costs and exchange differences 
Finance costs and exchange differences
Profit before tax
Profit for the year
Share of loss of associates
Other segment information -
Capital expenditures
Depreciation

(37) SEGMENT INFORMATION 
�e primary segment reporting format is determined to be business segment as the Company's risks and rates of return are affected predominately by differences in 
the products and services product.
�e operating business for the segments are organized and managed separately according to the mature of the products and service provided.
�e Phosphate Unit extracts, mines and sells phosphate in the local and international market as well as to associated companies.
�e Fertilizer Unit purchases the phosphate from the Phosphate Unit and uses it in the production of Fertilizers and Phosphoric Acid and Florid Aluminum to be sold 
in the international and local market as well as the associated company.
�e raw material trading unit purchases raw material and explosives and use them in mining and fertilizers production as well as selling them in international and 
local market. 
Following is a summary of the financial data by business segment:

152,248
34,450 
186,698

16,100
(4,519)
11,580
13,534
(376)

3,365
10,613

187,948
-

187,948

33,971
(262)

33,710
31,865

-

3,731
1,557

14,632
-

 14,632

711
-

711
711

-

-
-

-
(34,450)
(34,450)

-
-
-
-
-

-
-

354,828
-

354,828

 50,782
(4,781)
46,001
46,110
(376)

7,096
12,170

16,071

75,000

0.214

46,110

75,000

0.615

44,220

(4,368)

39,852

16,374

 (8,826)

7,548

JORDAN PHOSPHATE MINES COMPANY
NOTES TO THE FINANCIAL STATEMENTS 31 DECEMBER 2007
(In �ousands of Jordanian Dinars)

Fifty Fourth Annual Report



69

For the year ended 31 December 2006
Revenues -
External sales
Inter-segment sales

Segment results -
Profit before tax and finance costs and exchange differences 
Finance costs and exchange differences
Profit before tax
Profit for the year
Share of profit of associates
Other segment information -
Capital expenditures
Depreciation
Assets and Liabilities as at 31 December 2007-
Segment assets
Segment liabilities
Investment in associates
Assets and Liabilities as at 31 December 2006-
Segment assets
Segment liabilities
Investment in associates

126,598
36,390

162,988

13,180
(5,467)
7,713
7,493
3,928

4,505
12,152

 
254,632
91,229
31,657

259,265
141,254
33,321

147,590
-

147,590

8,595
(350)
8,245
7,764

-

503
2,083

-
63,663
33,536

-

61,506
24,452

-

15,636
-

15,636

814
-

814
814

-

-
-

- 
- 
- 

-
-
-

-
( 36,390)
( 36,390)

-

-
-
-
-
-

-
-

-
-

-
-
-

Phosphate Fert i l i zers

Geographical segments

Following is a summary of sales, by geographical areas:

�e Company operates in the Hashemite Kingdom Of Jordan, and accordingly all its assets and liabilities are within the territory of Jordan.

2007 2006 2007 2006

11,860 
100,716

-
11,917
2,105

126,598

-
123,081

9,377
13,394
1,738

147,590

Europe
Asia
Africa
Associated companies, Jordan
Other

6,288 
131,641

-
10,996
3,323

152,248

-
144,439
25,370
14,035
4,104

187,948

Phosphate Fertilizers Trading in Raw Materials Eliminations Consolidated
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289,824
-

289,824

22,589
(5,817)
16,772
16,071
3,928

5,008
14,235

 
318,295
124,765
31,657

320,771
165,706
33,321
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(38) PRODUCTION COSTS

2007 2006

Raw materials

Raw materials purchases

Mining contractors

Salaries and other benefits

Fuel and oil

Utilities

Spare parts and consumables

Depreciation

Others

71,622

14,822

30,106

34,963

24,972

13,071

15,985

13,948

9,700

229,189

(39) SALARIES AND EMPLOYEES BENEFITS

2007 2006

Salaries, wages and other employee benefits

Social security

Saving fund

Employees medical expense

Employees families health insurance

�e company share in health insurance fund

Food committees

End of service and provided fund

Paid end of service indemnity

34,121

2,908

1,471

2,098

2,522

263 

611

1,120

592

45,706

79,715

13,921

33,319

34,310

25,630

14,833

21,867

11,733

15,659

250,987

33,878

2,940

1,433

1,804

2,591

362 

628

1,290

1,534

46,460
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(40) COMMITMENTS AND CONTINGENCIES

Guarantees and LC's

* As of 31 December 2007, the outstanding letters of credit and letters of guarantee were JD 21,828 and JD 351 respectively.

* �e Company jointly with the Arab Potash Company has issued a guarantee (at 50% each) in respect of the JD 8,120 loan granted by a consortium of banks, lead by 
the Arab Bank, to Nippon Jordan Fertilizer Company. In addition, the Company jointly with the Arab Potash Company has issued a guarantee (at 50% each) in respect 
of the US$ 5,200,000 loan granted by Bank of Jordan to Nippon Jordan Fertilizer Company, these above loans were fully repaid during the year by Nippon Jordan 
Fertilizer Company.

Operating Leases

�e Company has an operating lease agreement for the Aqaba Industrial Complex Land, entered into with the Government of Jordan in 1978 for a period of 25 years 
that was expired in 2003. �e current annual lease payment is JD 44 and the area of the leased land is 3,447 square meters. 
Subsequent to the year end, the company had renewed the agreement with Aqaba Development Company entering into an operating lease agreement for land area  
of 3,095 square meters with an annual rent of JD 578.

Litigations

�e Company is a defendant in a number of lawsuits filed by former employees in connection with early retirement scheme of JD 33,400. �e company had reached 
to reconciliation with major part of those employees and paid JD 1,601 during 2007 reducing the total outstanding lawsuits raised against the Company to JD 3,088 
as of 31 December 2007.

�e Company is a defendant in a number of lawsuits in the ordinary course of business of approximately JD 596. Management of the company believes that these 
lawsuits will not have a material effect on the financial statements.

During 1999, Jordan Phosphate Mines Company (the Company) withdrawn the cash received under letters of guarantee that were issued by the German KHD 
Company in favor the company. KHD is the prime contractor of the Company’s beneficiation and flotation plant project in the Eshidiya I Due to KHD’s 
non-compliance with the terms and conditions of the contract agreement.

During January 2000, KHD initiated a lawsuit in a Jordanian court against the Company’s withdrawal of the amount of the letters of guarantee and during February 
2000, the Company filed a counter suit. Further, during March 2000, KHD started an arbitration procedure to be heard by the International Chamber of Commerce. 
�e Jordanian Supreme Court had decided that KHD had waived its right to arbitration in the International Chamber of Commerce, accordingly, Jordanian Courts 
are the relevant legal jurisdiction to hear the lawsuit. �e case is still pending in from of the court.

During October 2004, KHD filed a lawsuit against the Company, claiming amounts under the contract signed between the two parties in respect of the beneficiation 
and flotation plant project at Eshidiya mine.

�e total amount of claims relating to lawsuits relating to KHD is amounting to JD 12,563, the Company has filed a counter claims that has reached to JD 27,659 
representing the cost incurred by the company in fixing the errors made by KHD during the constitution of the project. 
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(41) RELATED PARTY TRANSACTIONS

Related parties represent there are none in the company major sharholders, directores and key amangment personnel of the company, and entities controlled, 
jointly controlled or signficantly influenced by such parties. Pricing polices and terms of these transaction are approved by the company’s managment.

Investment in associated companies and the related ownership percentages are as follows:

�e following transactions have been entered into with related parties:

�e Company purchases goods and services from companies/ institutions owned by the Government of Jordan, the total amounts paid to these companies/ 
institutions amounted to JD 56,005 and JD 40,464 for the years ended 31 December 2007 and 2006, respectively.

Compensation of the key management personnel was as follows:

Company Ownership

Indo Jordan Chemicals Company “IJC”

Nippon Jordan Fertilizers Company “NJFC”

Manajim for Mining Development Company

34.8

20.0

26.0

Related party Total

Associated Companies Government of Jordan 2007 2006

12,515

-

33,564
7,653
-
-
4,440
-

-

15,669

-
-
6,260
 7,597
-
283

12,515

15,669

33,564
7,653
6,260
7,597
4,440
283

8,994

27,471

35,337
9,748
6,121
6,974
3,798
406

Balance sheet items:
Accounts receivable
Off balance sheet items:
Guaranteed loans
Income statement items:
Sales
Purchases
Mining fees
Port fees
Other income
Land rent

2007 2006

Benefits (Salaries, wages, and bonus) for senior

executive management level 714 416

%
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�e nature of the main transactions with related parties were as follows:

* �e company supplies Indo Jordan Chemicals Company with phosphate rock at approximate quantity of 850,000 tons per year. In accordance with the supply 
agreement signed between the Company and Indo Jordan Chemical Company, JPMC shall supply rock phosphate of various grades in the quantities indicated in the 
contract. �e selling price is determined on the basis of the international FOB Aqaba prices to India and adjusted to become Ex-mine. In addition, the company 
supplies Indo Jordan Chemicals Co. with raw material and other services (housing facilities, water etc.) in accordance with agreements singed between the two 
companies.

* �e Company has entered into a supply agreement with Nippon Jordan Fertilizer Company for sulfuric and phosphoric acids at a quantity at 50,000 tons and 85,000 
tons, respectively per year . �e selling price is determined based on the formula included in the supply agreement. In addition, the company supplies Nippon Jordan 
Fertilizer Company with Ammonia and other services (Water, electricity and steam).

* �e company purchases the Phosphoric Acid from Indo Jordan Chemicals Co, to be used for trading in the trade and production of fertilizers.

* �e Company is liable to pay mining fees to the Government of Jordan at rates determined by the government from time to time.

* Certain loans are guaranteed by the Government of Jordan or obtainde through the goverment from international lenders, and in favorable interest rates for some 
cases.

* �e Company has an operating lease of certain land with the Government of Jordan.

(42) RISK MANAGEMENT 

A) Interest Rate Risk -

�e Company is exposed to interest rate risk on its interest bearing assets and liabilities (bank deposits, bank overdraft and term loan).

�e following table below summarises the sensitivity analysis for the changes in the interest rates over the profit and loss for the Company as of 31 December 2007 
computed on the Company’s assets and liabilities bearing a variable interest rate, with all other variables held constant, on the income statement:

Increase in interest rates Effect on profit

% JD’(000)

JOD

USD

Euro

1

1

1

3

552

4

2007

Increase in interest rates Effect on profit

% JD’(000)

JOD

USD

1

1

56

131

2006

�e effect of the decreases in Interest rates is expected to be equal and opposite to the effect of the increases shown above.
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Change in Indicator Effect on Profit

% JD (‘000)

Amman stock exchange market 3 8

Effect on equity

JD (‘000)

14

2007

Change in Indicator Effect on Profit

% JD (‘000)

Amman stock exchange market 2 5

Effect on equity

JD (‘000)

13

2006

Less than 3 months 3 to 12 months > 5 years1 to 5 years Total

Year ended 31 December 2007

Bank overdraft

Accounts payable

Term loans

Total

87

10,739

2,375

13,201

-

-

39,254

39,254

4,443

10,739

54,328

69,510

4,356

-

11,287

15,643

-

-

1,412

1,412

B) Equity price risk

�e following table demonstrates the sensitivity of the Company’s for finincial assets at fair value profit and cumulative changes in fair value to reasonably possible 
changes in equity prices, with all other variables held constant.

�e effect of decreases in equity prices with the same percentages is expected to be equal and opposite to the effect of the increases shown above.

C) Credit Risk -

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to incur a financial loss. �e Company 
believes its not exposed to credit risk. 

�e Company seeks to limit its credit risk with respect to banks by only dealing with reputable banks and with respect to customers by setting credit limits for 
individual customers and monitoring outstanding receivables. �e Company sells its products to a large number of phosphate and fertilizers customers. Its 8 largest 
customers account for 75% of outstanding accounts receivable at 31 December 2007.

D) Liquidity Risk -

�e Company limits its liquidity risk by ensuring bank facilities are available. �e Company’s terms of sales require amounts to be paid within 90 days of the date of sale. 

�e table below summarises the maturities of the Company’s undiscounted financial liabilities at 31 December 2007, based on contractual payment dates and current 
market interest rates.
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Increase in currencies

rate to the JOD

Effect on profit

before tax

% JOD(‘000)

Euro 1 4

2007

% JOD(‘000)

Euro 1 -

2006

Increase in currencies

rate to the JOD

Effect on profit

before tax

E) Foreign Exchange Risk - 

�e table below indicates the Company’s foreign currency exposure at 31 December, as a result of its monetary assets and liability. �e analysis calculates the effect 
of a reasonably possible movement of the JD currency rate against the Euro, with all other variables held constant, on the income statement.

�e effect of decreases in currency rates of 1% is expected to be equal and opposite to the effect of the increases shown above.

Less than 3 months 3 to 12 months > 5 years1 to 5 years Total

Year ended 31 December 2006

Bank overdraft

Accounts payable

Term loans

Bonds

Total

-

11,073

7

57,405

68,485

-

-

24,283

-

24,283

8,643

11,073

32,628

57,405

109,749

8,643

-

3,610

- 

12,253

-

-

4,728

-

4,728
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(43) CAPITAL MANAGEMENT

�e primary objective of the Company's capital management is to ensure that it maintains healthy capital ratios in order to support its business and maximize 
shareholder value. 

�e Company manages its capital structure and makes adjustments to it in light of changes in business conditions. No changes were made in the objectives, policies 
or processes during the years ended 31 December 2007 and 31 December 2006. Capital comprises paid in capital, reserves and retained earnings, and is measured at 
JD 193,451 as at 31 December 2007 (2006: JD 154,841).

(44) FAIR VALUES

Financial assets include: cash, accounts receivable, investment, some other current assets, employees housing loans and loans receivable. Financial liabilities include: 
due to banks, accounts payable, some other current liabilities, long term loans and bonds.

�e fair values of financial instrument are not maturity different form their carrying value.
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